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Project Categories

• Reconstruction 
• Rehabilitation 
• Preventive Maintenance 
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Presenter
Presentation Notes
First time that we have ever categorized our “resurfacing” into these categories.  The Commission has bought in to this approach.  The local resident maintenance engineers used to select roads for treatment based on a variety of criteria, most common was the number of complaints they received from the public or politicians.  The common HMA resurfacing included 1.5 to 2.0 inches of asphalt.  In many cases this did not provide the necessary pavement structure, and roads would fail after a few years.  Roads are identified for reconstruction, rehabilitation, or preservation based on the data from pavement management.   We now require a pavement design from our office of materials and research for all reconstruction and rehabilitation projects.  For the first time we have formally recognized preventive maintenance and it is an integral part of our program.  Funding is divided among the programs based on the percentage of need in each project area.


Reconstruction – RSL of 0
Rehabilitation – RSL 1 to 7
Preventive Maintenance – RSL 8 to 10



Presenter
Presentation Notes
Last year legislation that restructured SCDOT required that the Commission approve objective and quantifiable factors by which to prioritize projects.  The Commission approved these criteria.



Ranking Formula

• All five of the selection criteria are used in 
a formula that produces a numerical score 
for each road segment

• The lower the score, the higher the priority 
for inclusion in the program 

• Roads are ranked on a statewide as well 
as a countywide basis
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Presentation Notes
We used to divide funding for pavement improvement and preservation based on lane miles and vehicle miles traveled.  We now rank all primary and federal aid secondary roads on a statewide basis using the before mentioned criteria and distribute the funding according to where the needs are.  
We have modified this approach somewhat for our non-federal aid secondary roads since they do not cross county lines and are difficult to prioritize on a statewide basis.  They are ranked on a county basis and a pool of candidates is generated from which the local resident maintenance engineer can choose from.  75% of available funds are distributed based on lane miles and vehicle miles traveled in each county, with the remaining funds being distributed based on need.

Pavement condition – 60%
ADT – 15%
%trucks – 5%
Pavement Maint$ - 10%
Significance – 10%



Questions
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